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Postmaster Richmond MN 
Cell:  320-250-4612 Email:  mnupmapresident@gmail.com  

 

TONY TERWEY-PRESIDENT 

Greetings My Fellow Postal Employees 

Congrats on surviving Peak Season 2022 and all the    

challenges that came with it in the Great State of           

Minnesota.  I believe we had the hardest peak season of 

my 24 year career as a postal service manager in          

correlation to increased package volumes, major under-

staffing in most of our state/much of the nation, relentless 

customer C360s service demands on where is my package 

and weather impacts across our state.  

I am hoping Postal Service HQ will come up with some  

better strategies and tactics for PEAK in the years ahead 

as the deluge of parcels was just too much for the field to 

handle with lack of staffing, proper equipment and right 

hand drive vehicles for the season. I see all the              

investments HQ is making in the Postal Service Processing 

side while leaving the Customer Service side out in the cold 

with old inadequate buildings, un-reliable vehicles across 

much of the nation and our back door being open for    

unlimited amount of parcel drops regardless of our ability 

to get them delivered.  One does not have to look very hard 

to see all the attention the postal service is getting in the 

media and Congress these days!  

I do not have all the answers but I am hopeful we will find a 

solution to understaffing very soon, as EAS carrying mail 

and forced OT up to 20 hours a day in some locations will 

not sustain service very long in any operation. I could   

probably lament about peak for many more pages but I 

want to find the positives.  

 I admire all the sites/teams that overcame all the        

challenges and were successful in serving our customer.  

Often times that may have meant helping out a           

neighboring office and leaving your team to pick up the 

pieces in your operation.  Just maybe, this will be the first 

quarter one in some time we actual turn a profit as an   

organization and hear some positives about our finances 

from HQ. Remember to make notes and document        

important items to reference next October in preparation of 

PEAK 2023 (Holiday Stamp quantities used, vehicle rental 

counts, additional scanner counts, 6-9 play success items, 

desired staffing level etc.) I am hopeful your manager    

included you in the hot wash peak follow up conversations 

the area asked each manager to have. 

 

By the time you are reading this Postmark Edition we will 

either be in or about to start the new rural route mini     

survey (previously referred to as Mail Count) to measure 

evaluation of your rural routes.  As I understand it about 

94% of the items will be driven by data and 6% will be   

driven by physical count or measurement. I hope the rural 

union did its due diligence in the new formula for          

evaluation calculation, so that carriers and the postal     

service are given fair accurate rural routes for which      

carriers service the customer on.  

 As a manager I always want a fair and accurate route  

evaluation for both involved parties.  The new survey 

sounds much simpler from a data collection aspect, but 

much more involved in the route  calculation aspect.  I will 

look forward to HQ having the new 4241 data after count 

showing what carriers earn for each function measured for 

time now, that previously was uncredited in the route   

evaluations of the past.  Of course the majority of this info 

will come from data collected on carrier scanners, machine 

counts and actions taken each day with rural scan time 

entries. 

How is your recruiting effort going?  I hope your efforts to 

recruit will help solve the understaffing problems in 2023.  

I recently brought in my first applicant to my work computer 

and walked them through building a profile and applying 

for the RCA job.  The entire process took almost two hours. 

The process has to be simplified by HQ and it needs to  

happen now.  Filling out an electronic application is      

cumbersome and ecareer is not user friendly at all. 

 I would love to see the Postal Service go to 24 hour 

onboarding like many other large business in our area.  

Imagine applying today and starting tomorrow.  This is an 

immediate need here in Minnesota. In discussion with my 

union counterparts an emergency hiring declaration for our 

state is  needed now to prevent further undelivered mail in 

our state.  I will be heading out to all the local churches 

and high schools again in my area attempting to make the 

in person connection that lands me the next great hire!           

I hope by taking a full day to just recruit and connect that I 

can bring some much needed staff to our area and help 

support the St Cloud team while finding the next great hire.  
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I encourage you to take a day too, and just connect/recruit, 

with all the latest tools in-hand in your area.  

Did you get your new PS Form 50 in the mail moving you back 

to non-exempt payroll status for the salaried EAS for the rest 

of the calendar year, although it was too late for all the       

additional hours worked during PEAK this year? It will at least 

take some of the sting off carrying and foregoing your       

weekends the rest of the calendar year if you are forced to 

carry due to the postal service’s inability to hire.   

I know I speak for many who just want enough staff to get the 

mail delivered, and expectations they can realistically handle 

in a 40 hour work week. If you did not see the news release 

please check out the National Page of UPMA for the official 

press release.  Our state association did email the press    

release to all members who have a valid email address in your 

membership credentials.  You can update them with Tony or 

Anita if you did not receive the email blast.  We use the email 

list sparingly, but on occasion when time sensitive items     

happen, the board feels you should know about it                

immediately. 

On the chapter member representation side of things I am 

saddened to report an uptick in the need for representation 

across the state.  The recent cases involve: 

-Use of non-postal employees to deliver the mail 

-Over payment of hours to an employee in timekeeping 

-Not holding unscheduled leave usage employees accountable  

-Drugs on the workroom floor  

-Hostile work environment claims 

While I am glad none are performance based, I believe the 

case of using non postal employee to deliver is a direct result 

of the pressure applied to get all mail delivered regardless of 

the resources you have available.  I will look forward to see 

how the case closes out.  Again, I would remind you the      

biggest roles you own as a postal service manager are         

accurate timekeeping, accurate finances, and sanctity of the 

mail.  Please never be too proud to tell your manager you 

failed and did the best you could with the hand you were dealt 

when related to staffing.  

Minnesota State Convention is less than four months away in 

Lakeville MN this year in May!  Please find the registration 

sheet in this edition of the POSTMARK! We are excited to bring 

you two days’ worth of great information and knowledge    

sharing through networking.  The days will have some great 

entertainment and help build skill set to make being a postal 

service manager easier.  Additionally, you get to have the ear 

of a National Executive Board member with whom to share 

your concerns, which I find way more impactful.  I am hopeful 

we will get to meet the new District Manager in person also.  

Please plan to spend the two days with us in Lakeville for the 

greater good, some rest and relaxation, and time together as 

public servants to the state of Minnesota.   

The National Membership academy was held in Denver on 

January 14.  Minnesota was well represented by Pauline   

Lambrecht, Margie Jacobson and Nick Torgersen. 

I am happy to have Nick on board and volunteering to get  

involved growing our Minnesota UPMA chapter and spreading 

the word about being the most informed postal manager or 

employee you can be by being a member.  I am excited to see 

Minnesota at over 80% of active Postmasters as members 

and less than 50 nonmembers in our state.  

In March we will have the legislative summit in DC and will 

work Capitol Hill on the initiatives and legislative things that 

impact us the most as government employees and public  

servants. 

Lastly I would like to acknowledge the end of a great career.  

Tony Williams will retire as District Manager on March 1, 

2023.  Tony will retire with 42 years of creditable service to 

the district and 14 as our district manager. I admire Tony’s 

dedication to holding semiannual postmaster meetings in an 

effort to build skill set, level set the field team performance, 

and allow for networking among MPOO groups team         

members.  I know of no other district given this opportunity 

each year in the postal service. I also appreciated the effort to 

settle cases and issues locally in district without escalating to 

HQ the majority of the time over his leadership tenure. While 

we did not agree on all issues we were able to agree to       

disagree or find a solution we both could work with moving 

forward.  

 I will enjoy the famous quotes that I heard often in my early 

management career.  One being “The fish stinks at the head” 

and the second quote being “The definition of insanity is doing 

the same thing over and over again expecting different       

results.”  Lastly, I will miss the element of humanity he 

brought to the job each day and his understanding of people.  

After serving on the UPMA board and making connections 

across the nation I appreciate this trait very much when    

hearing stories from other districts.  I wish you a long and 

healthy retirement Mr. Williams! Enjoy your newfound freedom 

and the good life I hear about from all other retirees!  

 

Please remember we are here for you! Please reach out if you 

need something from your MN UPMA Chapter. The MN UPMA 

board is here to Assist, Mentor, and Guide all Postmasters and 

Managers of the United States Postal Service! 

Until next time! 

Tony 
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Hiring: A Roadmap to Hope 

Hayley White-Rochester Postmaster 

 

 It was December 2019 when I came to      

Rochester, MN. I had just finished an OIC detail in Eden 

Prairie, MN and thought I would be heading back to 

Hastings, MN where I was the Postmaster. My MPOO at 

the time had called me up to ask about an OIC detail in 

Rochester, MN before heading back to Hastings. In my 

career, I was always told to never say “no” to an       

opportunity when handed to me, so when the            

opportunity was offered, I went. Rochester had a bad 

reputation, poor  morale, low staffing, and they were 

missing a few EAS positions, but I decided to take it on.  

This would definitely be a new challenge, and what I 

encountered there was unexpected. I found broken, but 

good and hard-working people, who wanted to come to 

work and do a good job. People who honestly cared 

about what they did and the community they served. 

What I found was the foundation of a good home.  

 I hit the ground running with a couple job fairs 

and had some minor success getting a couple CCA’s on 

board. We needed everything from carriers – city and 

rural, to clerks,  supervisors, and basically the kitchen 

sink here. I really had no idea what I was doing, but we 

were gaining traction with new faces, morale was     

lifting, tensions were easing; then COVID hit.  

 Our veteran carriers who were close to          

retirement decided to go ahead and retire rather than 

risk their health and that was enough to spook the rest 

and they retired too. This caused a domino effect, and 

we lost all the traction we had just gained. It sent a 

shockwave through all the crafts and one by one,     

employees were questioning what their future looked 

like. The new carriers we just brought on board became 

stressed with the increased workload and ended up 

resigning. We quickly found ourselves in a staffing    

crisis in the middle of a pandemic. There was no    

manual for this, no handbook, no guide; trust me, I 

looked. 

  We quickly found ourselves with routes of mail 

sitting, no carriers to take them out, regular carriers 

stretched to the max on hours, working 12-hour days, 6 

to 7 days a week, with no end in sight. It wasn’t out of 

the ordinary to see 20 routes of mail sitting daily. We 

were losing hope, and every day we walked in the door 

and saw the mail sitting, it crushed us further. It was 

discouraging, frustrating, maddening, and it puts your 

mindset into a downward spiral of hopelessness. This 

was not something we did, not something we wanted to 

ever see. This went against our very core values of 

what we believed in as a company. We were supposed 

to deliver every piece, every day.  

What was happening? Why couldn’t we get           

applicants? Where did the people go? What were we 

doing wrong? Why couldn’t we crawl out of this hole we 

were in? 

In July of 2022, my District Manager, Tony    

Williams, came to Rochester. We had a long discussion 

about what was going on in Rochester, and how we 

were going to get out of the rut we had found ourselves 

stuck in. We did our “postal math” figuring out what we 

needed compliment wise, and he said “Hayley, you 

need to find 21 people in order to not have a peak  

season like you did in 2021” and I knew he was right. 

How was I going to find 21 names in 3 months? How do 

you hire 21 people in 3 months when you struggled to 

hire 5 in 12 months? This was my problem to solve, 

and I hit the ground running. It wasn’t that I needed to 

just hire 21 people, it was that I needed to find 85   

applicants. 

 

*** 

What I want to detail now is my journey out of 

this, where we changed, how we crawled out, and what 

we learned. READ what I have to say, don’t just skim 

this, and move on. If you are truly struggling, READ this 

and really take it in. I have taken so many phone calls 

from struggling Postmasters who ask me what I did, 

how I got out. The truth - It wasn’t a miracle. It was 

work. It is going to take work. Be prepared to put some 

work into it. You will absolutely get out of this, what you 

put into it. If you believe you have tried these things, 

and there is nothing else you can do, then you will stay 

in your rut. If you truly want to dig yourself out, then you 
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will need to buckle down, and do some work. Put some 

time into this, sell your brand like you have never sold it 

before. I promise you, doing so will get you there.  

This roadmap I am about to outline will help, and 

what you add from your own experiences and ideas will 

only enhance what I am about to impart to you.  

First, you need to understand that there are no 

longer field recruiting positions; they do not exist. You 

are the field recruiter.  The sooner you realize this, the 

better. I had been used to working with field recruiting 

when I first started, and then with the operational  

changes, the position went away, and it was up to    

Postmasters and their offices to become their own field 

recruiters. In a way this made sense, but the conven-

ience was gone. Reality set in very fast, and I needed to 

wrap my head around that quickly. It will be up to you to 

advertise, promote, and run your own job fairs, and you 

MUST run your own job fairs to be successful. You are 

your best promoter of your brand.  No one knows what 

your office needs, how it is run, the schedule, the       

expectations, or anything else about your office better 

than you. You are the subject matter expert of what you 

are selling. You could have someone come and sell it for 

you, but these applicants need to hear the reality of what 

they are applying for from you and your team. It is going 

to go a long way towards establishing a relationship and 

building trust.  

Second, figure out how many positions you need 

to hire. How many vacancies do you have? How many 

rural carriers, city carriers, PSE clerks, mail handlers, 

etc., do you need? I ask this because this number     

matters when you are doing your recruiting and getting 

your applicants. There is basic math and a target      

number you need to hit to achieve what you need. The 

concept of that “postal math” goes like this: if you need 

to hire 5 carriers, then when you hold a job fair, you 

need to multiply that number by 5. This means you will 

need to recruit at least 25 people between all your job 

fairs. That is 25 people that you will need to sell our 

brand to and convince them to apply. Why? Because  

only 1 in 5 will be viable candidates.  What do I mean by 

a “viable candidate”? Only 1 in 5 will pass their back-

ground, MVS background check, complete and pass 

their eNACI, pass their assessment, and make it through 

their first 90 days. That is, if they are still holding on   

after the long period of time it takes to onboard some-

one. That whole process could take anywhere from 2 

weeks to 2 months. My suggestion - do not stop at 25 

names and think you have what you need. Do your math! 

Overshoot your mark to get more names than you need. 

The bigger the pool, the better chance you have of 

onboarding good quality candidates who not only pass 

their background checks, but who make it past their first 

90 days. 

Third, you need to schedule and advertise your 

job fair yourself. Workforce Planning is a great resource 

who can help guide and assist you through setting up 

your own job fair, but you know your city better than   

anyone else. Make up your own fliers or ask them to  

assist you with creating them. One trick we found in 

Rochester was to laminate them and place them on our 

own blue collection boxes (this protects them against the 

weather) and CBU’s if we own them. We don’t need to 

get permission for these placements, and they are easy 

to change out. There are so many other creative places 

you can put them up as well: 

· Your Lobby, make sure you set up a table 

with information 

· Employment Offices 

· Community Centers 

· Veteran’s Affairs Offices 

· American Legion’s 

· Colleges and High Schools 

· Gas Stations 

· Libraries 

· Fitness Centers 

· Coffee Shops 

· Fire Departments (this is a new lead, 

thank you Rachel Christensen!) 

· Anywhere else you can think of, get    

creative! 

EDDM’s were a great resource we used in the beginning 

to get the word out about our job fairs. Applicants would 

come to the job fairs holding those cards and seeking 

jobs or more information all the time, even after the job 

fair was over. We challenged our carriers to bring us at 

least 1 name, a friend, a family member, someone they 

recruited off their route. This only added to our pool of 

names. Carriers would also bring us leads to businesses 

that were closing. We would give them stacks of fliers to 

drop off at these locations. We knew those employees 

would be out of a job soon, and we could potentially pick 

them up. We paid attention to our community because 

we knew our community better than anyone. 
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 Fourth, set up a packet for your table in your  

lobby and for your window clerks. You want these     

packets for customers who wait in line to easily grab and 

pick up. They should be a one stop shop for job and 

online application information to take home and have 

everything they need to choose a career and help walk 

them through the process of applying on our website. 

The window clerks can also hand it out to any customer 

who asks. It takes the think work out of it for them too; 

they just hand them the packet. You can also staple your 

business card to it (if you are brave) as well, so they 

have a point of contact. I have the following items in my 

packets: (1) information on HOW to apply on usps.com 

that includes the website and how to navigate to it,      

(2) tip sheet for applying online once you get there with 

password tips and easy to reference fill in bars for      

information they will need during the application         

process, (3) a FAQ page for the website, (4) a one page 

non-career benefits sheet outlining what is available to 

them as a non-career employee, (5) entry level brief job 

description page for most positions , (6) hiring flyer for 

your office, (7-9) and one job description page for each 

position we hire for. This makes it so easy to just step 

out into your lobby every now and then, grab a stack and 

do some impromptu recruiting as well during some long 

lines, maybe on a Monday, or the day after a holiday. 

Find those moments of opportunity in your lobby. 

 Fifth, hold your job fairs! Whether they are   

scheduled or even impromptu, be sure when you are in 

your lobbies, that you are not just sitting and hiding    

behind your tables. Get out there and sell your office to 

anyone and everyone who walks in the door. Everyone is 

an opportunity. Customers sometimes have a relative or 

friend who they know that might be looking. You would 

be surprised who is in the market for a job, but you won’t 

find these people until you engage them – and you have 

to engage them to be successful.  Make a sign-up sheet, 

so that once you give out the packets, ask for their    

contact information. Follow up with them and keep track 

of them through the hiring process. During the job fairs 

in Rochester, we will even fingerprint them on site if they 

apply right then and there. This helps expedite the      

process. If they have the documentation with them, we 

will complete their hiring packet as well. Whatever you 

can do to speed things up and get them on board faster, 

you can and should be doing. 

 After my meeting with our District Manager in 

July of 2022, one of the first things we did was hold a 

job fair at the Olmsted County Fair for 7 days. We set up 

a table full of fliers, job descriptions, packets, and hung 

large banners for everyone to see. We staked some 

“now hiring” signage outside the building we were in  

directing people inside to us. I met with so many people 

over the course of that week. We had blown past the 85 

names we needed and were rounding the corner        

towards 100. We did not sit behind the table and wait 

for people to talk to us, we stood up and went to them, 

reached out and talk to them, asked them if they knew 

anyone who needed a job, or if they were looking for a 

career change. I hired most of our current employees off 

that fair alone. 

Another successful way we brought on new    

candidates was to recruit customer complaints at the 

window. Those became opportunities for us. Non-

deliveries and mis-deliveries from the new hires became 

talking points. We hired a couple new carriers off these 

discussions. These were easy talking points, “if you are 

unhappy with the problem, come be a part of the        

solution!” and it worked. 

Every engagement, every interaction, every   

complaint, every moment, is an opportunity if you let it 

be. You just need to find those moments and seize 

them. Whether that is in your own lobby, at the gas    

station with a happy and engaged employee and letting 

them know that “hey, the Post Office is hiring, if you are 

looking for a career” and giving them your card, or the 

grocery store with the nice young man who helps you 

take your groceries to your trunk. Those are the          

moments to seize.  

 Sixth, now that you have your list of 25             

applicants, treat these names like gold! Stay on task 

with them. Tracking them through the hiring process is 

important. Remember that HR is very busy. There are 

only a handful of people handling your  district and hun-

dreds of offices, thousands of candidates. It is easy for 

your candidates to be swallowed up in the mix. If you 

have the names and positions handy, it makes it easy 

for HR to look them up in the system and tell you where 

they are at, so you can follow up with your candidate. In 

Rochester, we also called ours to let them know where 

they were in the process and that we were watching their 

paperwork and keeping track of everything.                 
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This communication with them went a long way towards 

retention right out of the gate. We stayed engaged, and 

they stayed on board. We also developed handouts for 

W2USPS, since we are a training site, that had their   

information on it, position assignment, building phone 

numbers, EIN, their gas pin (if they were a carrier),     

future training dates if known, and an outline of         

upcoming training. The process can be confusing and 

the sheets we developed helped ease that transition for 

them. You are going to have a lot of new people coming 

on board, make sure they all have the      

information they need to be successful. The 

little things will matter to them.  

 It is my hope that these six roadmap 

items, if you follow them, will help you find 

your applicants. This is how we found our 

success in Rochester. There was no magic 

wand we waved, there no guidebook we used, and there 

was no field recruiting department who did this for us. 

This is what we developed through collaboration with 

several departments (Workforce Planning, Local            

Services, former field recruiters) within the Postal       

Service, trial and error, and a lot of long hours of work. It 

is my hope, that reading this, it will help you be            

successful in finding your applicants too. 

***  

 October of 2022 had come, our deadline, and 

we had hired on most of the 21 names we needed to 

have a successful peak season. We had dedicated so 

much time and effort into finding those names, but the 

payoff was so incredible for Rochester. The carriers 

could see new faces walking in the door. It was boosting 

spirits to see them, and it was creating an environment 

we were all happy to be in again. Most of all though, it 

was giving them hope. Something we desperately    

needed, and something we were not sure we would ever 

find again after 2 years of trying and failing. 

 My team and I were talking after December 

2022, looking back on this past peak season versus 

peak season 2021 and reflecting on what a difference 

the effort made from one year to the next. All that hard 

work had shown its value, and the relief in the buildings 

was palpable, and something to celebrate with every-

one. The morale was better, the smiles were brighter, 

and there was no room full of parcels we could not deliv-

er    because we didn’t have enough people.  

 The truth is, there is no easy path of recovery in 

an office struggling with staffing issues if you are not 

willing to put in the time and effort, and it will take both 

of those, but it is achievable. You just need to put in the 

work, find your people, get your names, treat them like 

the gold they are, and hold on tight to them. Your light is 

there at the end of your tunnel. Each new face who 

walks in your door is a sign of hope. You deserve that 

hope, your teams deserve that, and your communities   

deserve that. Now go find them. 

“The most difficult thing is the decision to act, 

the rest is merely tenacity.” – Amelia Earhart. 
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Retired MGR, TACS Help desk, Eagan,MN  
 Cell phone:  507--390-1164 

Email:  amp2016@yahoo.com 

ANITA PFIEFER SECRETARY/TREASURER 

UPMA Legislative Summit is just around the corner in 

the month of March.  What an experience to visit our 

nation’s Capital and discuss Postal issues with our  

representatives.  Join us this year on March 19th 

through March 22nd.   

Our Minnesota State Convention will be held earlier 

this year – Wednesday, May 17th to Friday, May 19th in 

the city of Lakeville.  We hope this time frame, in May, 

will encourage you to attend. President Tony and VP 

Janelle are working diligently to provide a quality      

experience for you.  As always, we will have Rolle Bolle 

and lots of camaraderie and reconnecting with each 

other. 

Have you been out to the UPMA national website – 

www.unitedpma.org??  There are many videos that can 

assist you in your position.  Go to the Resource page, 

log in, and click on Enter the UPMA Learning Center.  If 

you have questions about discipline, several videos on 

labor issues: appeals, attendance control, mediation 

and emergency placement.  And a variety of other     

topics.  I am sure you will benefit from any of the      

videos. 

Thank you for all that you do every single day – I know 

each day is challenging and tiring.  Do the best you can 

– do not be afraid to ask for help for your office (and 

for you).  You are appreciated each and every day for 

the efforts and work you accomplish. 

On this Valentine’s Day, remember to celebrate with 

your special loved ones of all ages. 

 

"The best and most beautiful things in the world      

cannot be seen or even touched.  

They must be felt with the heart." 

Helen Keller 

 

Take care and stay healthy, 

Anita 
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Postmaster of New Prague MN  

Office phone:  952-758-7678   Cell phone:  612-702-2941 

PAULINE LAMBRECHT, EXEC VP MEMBERSHIP                  

                  “GOALS” 

Hello everyone, I hope you have found a minute to 

breathe after this HISTORIC PEAK.  I have worked for 

the Postal service for twenty years and have never seen 

anything like it. I had one rural retire, two CCA’s and 

one RCA quit during peak. One thing I won’t forget 

about this peak (Besides the parcels) is the teamwork I 

had in my office. I usually arrive between 6:00 and 6:30 

every morning and worked between twelve to sixteen 

hours to help our team meet our goal.  

One night as we were all trickling in exhausted everyone 

was there helping each other case their Times extras so 

we could all get home. I made sure they knew how 

much I appreciate them and their dedication! Another 

item I am very grateful for is what our organization    

UPMA was able to accomplish with Headquarters.  We 

finally, at least for a few months, get the overtime we 

deserve. I know my passion for my job was fading and I 

needed to be talked off the cliff a few times, my UPMA 

members were there for me also. THANKS TEAM! 

 

As you may be able to tell I coached varsity volleyball in 

New Prague for close to Thirty years, and I know I would 

be no where in life if I didn’t set goals. Now last year 

when I went to St. Louis for our first Membership     

Academy, our goal was to get 19 new members by    

December 31st.   

Now this year when we went to Denver our new goal is 

52 EAS and 33 Associates.  We gain power in numbers 

and UPMA was the creating force behind getting       

overtime approved for the next few months. Yes, I 

would have liked it better during peak as well, but what 

I am hearing from everyone in the field is no one has 

any help, and it’s not just Minnesota.  It is nationally. So 

I know I will be carrying a route most days.                   

So Thank You UPMA. 

 

In Denver I was very proud to represent Minnesota and, 

Our Honorable President Tony Terwey.  Tony received 

an Eagle Award for Outstanding Recruiter, with 75 new 

members.  The Minnesota Chapter received an Eagle 

Award for achieving over 80% Postmaster membership.  

We are Shining team☺, GREAT JOB. 

At the Academy we talked about Tools, Targets, Tactics, 

and Incentives, with roll play on each.  Remember    

Minnesota is still offering their Membership incentive.  

Don’t forget to add the first year of Membership dues is 

free for all EAS until December 31st.  This does not    

include Associates since their dues are so minimal.  

The National Retiree Board will also add $25 dollars for 

every Retiree or Associate signed up until the end of the 

year. I already have one 1187 on my desk for the new 

year, so set yourself a goal, earn some cash for a much 

needed vacation, and lets smash this goal TOGETHER! 
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Minnesota United States House Representatives  

District, Name, Party, Office Room, Phone  

1st, Finstad, Brad, R, 1605 Longworth HOB, (202) 225-2472  

2nd, Craig, Angie, D, 2442 Rayburn HOB, (202) 225-2271  

3rd, Phillips, Dean, D, 2452 Rayburn HOB, (202) 225-2871  

4th, McCollum, Betty, D, 2426 Rayburn HOB, (202) 225-6631  

5th, Omar, Ilhan, D, 1730 Longworth HOB, (202) 225-4755  

6th, Emmer, Tom, R, 464 Cannon HOB, (202) 225-2331  

7th, Fischbach, Michelle, R, 1004 Longworth HOB, (202) 225-2165  

8th, Stauber, Pete, R, 145 Cannon HOB, (202) 225-6211  

Attention Active and       

Retired Members. We 

need to take action now to 

push our Representatives 

to pass long overdue      

legislation regarding WEB 

and GPO. Contact your 

representatives now, do 

not wait for someone else 

to do it  
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Postmaster Mountain Lake 
Office:507-427-2434 
Email: jrduerksen@hotmail.com 

JANELLE DERKSON 

There was no slow down after peak this year. New     

processes with edit books, making sure the edit books 

match the 4003, line of travel has been updated and 

plotted. New training in HERO that needs to be done. 

Surveys that come up and need to be completed in a 

short amount of time. Normal daily, weekly duties.    

Trying to get the clerks that will be helping with the mail 

survey into a training time and location. Then getting 

yourself scheduled for the in-person training.   

The unexpected things that pop up daily. It has made 

the month go quickly. write down your questions as 

they come up. Try and get on the huddle telecons. 

Which I know is near impossible for some. If your    

question isn't asked or you can't attend the huddle 

send your question to your MPOO. Contact a             

neighboring Postmaster to find out what was             

discussed. As the saying goes...the day is long but 

years go fast.         

   I came across a website called National Day    

calendar. Want a reason to celebrate? Pick a date, any 

date on this website and you will find not just one but 

multiple things to celebrate. One of the things to       

celebrate on February 1st is National Dark Chocolate 

Day or National Freedom Day. February 2nd of course 

brings National Groundhog Day, and we all know it 

doesn't matter if that rodent sees his shadow or not 

there will still be six more weeks of winter. As if this 

winter hasn't been long enough already.  It is also     

national Tator Tot day (now you know what you are 

making for dinner tonight). We can always find some-

thing to celebrate. February 4th I will be celebrating   

National Thank a Mail Carrier Day and Ice Cream for 

Breakfast Day by bringing an ice cream treat to the  

office. I know we thanked them on January 24th but this 

year they really need to be thanked. Every person that 

has carried mail needs to be thanked. It's been rough 

all around, it's not over yet and everyone likes to be 

appreciated. 

The days of going to work in the dark and then going 

home in the dark are limited. Daylight Savings is March 

12th this year. This to me is when I feel winter starting 

to release its grip as I start to see the sun again.  

With that it's time to start planning for state conven-

tion. Which is May 17th - 19th in Lakeville.   

Want to be involved and help with convention, contact 

someone on the board as there are always things to be 

done. If this will be your first time going and want help 

finding a roommate (if you so choose) we can help you 

with that also.  Is there something you would like to see 

changed? Come to convention and let us know. This is 

your organization and representation. We need your 

voice. fill out the registration and send it in.  Hope to 

see you there. 

 

Janelle Duerksen Postmaster Mountain Lake 
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Postmaster Retired of Waterville MN  

Cell: 507-649 –1034 Email:  margiepm@yahoo.com  

MARGIE JACOBSON, RETIREE PRESIDENT   

Area 9 Retired Area Rep 

Prepare to Sign Up New Members 

     I was so thankful to attend this years UPMA Membership 

Kickoff Meeting in Denver.  Minnesota had three representa-

tives at this year’s Kickoff. Thanks to Nick Torgerson for  

joining Pauline and I.  It was so fun seeing old friends and 

making new ones.   

     Minnesota placed fourth in the total membership contest, 

just out of the money, but we had a fantastic year in      

membership.  Minnesota had the highest number of new 

members this year since I have been a member and that is 

quite a long time.  Our Chapter got an Eagle Award for 

achieving over 80% UPMA Postmaster Membership (We are 

currently at 84.4%.)  This is an achievement that Minnesota 

should be very proud of.  Last year at this time we were at 

56.88%.  That is monumental growth. 

     Our very own Minnesota UPMA President Tony Terwey 

received an Eagle Award as an Outstanding  Membership 

Recruiter for the new members that he signed up.   

Way to go Tony! 

     We need to thank our Minnesota Executive Board for the 

incentive program that helped to make all this growth in 

Membership possible.  That incentive program is still in 

place so be sure to sign up as many new members as you 

can.  If you sign up a new Active EAS Member (Postmaster, 

Manager, or Supervisor) you will receive $25 for the first 

one, $50 for the second one and $100 for each additional 

EAS member that you sign up.  Also if you sign up a new  

Retiree, PMR or Associate Member you will receive $10 for 

the first one, $25 for the second one and $50 for each   

additional one.  Also the National UPMA Retired Executive 

Board voted to continue its $25 incentive when you sign up 

any Retiree or Associate until December 2023.  Remember 

our craft employees are our future.   

     These incentive programs are a great opportunity for  

retirees to get out there and sign up new members.  Posted 

in The Postmark is a list of the non-member offices.  If you 

need any help or assistance with this, please give me a call 

or text me and I will get back to you.  Also, if you know of a 

Postmaster in your area that is retiring be sure to encourage 

them to sign an 1187R.  Retiree membership does not     

automatically happen.  Retirees get six months free        

membership but within that time they must sign an 1187R 

so that their dues will come out of OPM instead of the Postal 

Service.  Our retiree membership has actually declined this 

last year so we need to work on including them in our       

efforts.   

     Here’s some selling points for retirees:  (This is taken 

from a letter written by Roy Shaffer) 

     “When you leave the Postal Service, you become a 

lone individual.  You are no longer connected to your 

Postal peers through a work setting. You can, however; 

be connected through your continued membership in 

UPMA. This is a great way to stay updated on the 

changes going on in the Postal Service, along with your 

friends.  Membership to UPMA is so inexpensive, 

$5.45 per month. 

 

     Did you know, UPMA Retirees work diligently with 

Congress to KEEP our retirement solid? Retirees can 

do more for members and other retirees through    

Congress than active members can do.  As a retiree 

member, you can support both active and retirees.  

You can speak on their behalf and be a valuable    

member of a great organization for only $5.45 per 

month. 

 

     As a Postmaster/Manager, UPMA was there to   

support you and keep you educated about the         

happenings on the National Level. UPMA was also 

there to support some in times of trouble.  UPMA did 

not give up on you, don’t give up on UPMA now. UPMA 

provides training on the changes to our medical       

insurance, social security, along with other ways to 

save money. 

 

     I personally cannot imagine my retirement without 

this great organization. It is a part of my life, a part of 

who I am.” 

     Remember:  UPMA cannot spell success without U. 

     I hope you are all looking forward to the Minnesota 

State Convention.  See you there, 

 

 

 

 

 

 

Congratulations to UPMA 

Minnesota Scholarship Recipients 

of 2022 
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Ashtyn Gagner 

Grand Daughter of  

Clarence Gagner 

School of Study is University of 

Wisconsin Stout 

Field of Study is Computer  

Science  

Jackson Miest 

Son of Derrick Miest St James 

Postmaster 

School of study is  

Gustavus Adolphus 

Field of Study is Geology and 

Environmental Studies 
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Jane Gudmundson 

Grand Daughter of  

Ron Windels 

School of Study is North 

Dakota State University 

Field of Study is  

Education  

Ryanna Schreier 

Daughter of Sue Schreier  

Postmaster Tracy 

School of study is North Dakota 

State University 

Field of Study is Pharmacy  

Program 
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___________________________________________________________________________________________ 

Taxpayers can access the online IRS Estimator at https://apps.irs.gov/app/tax-withholding-

estimator.   Tax Withholding for Retirees 

Like employees, retirees can use the IRS withholding calculator to estimate their total income, 
deductions and tax credits. 

When using the calculator, retirees should treat their pension like income from a job by en-
tering: 

• The gross amount of each payment 
• How often they receive a payment, such as monthly or quarterly 
• The amount of tax withheld so far this year 
The IRS recommends before using the calculator, users should have a copy of last year’s tax 
return. In addition, knowing or having a record of the total federal income tax withheld so far 
this year will also make the tool’s results more accurate. 

Federal retirees receiving a FERS or CSRS annuity can adjust their withholding by using the 
Office of Personnel Management’s services online (https://www.servicesonline.opm.gov/) to 
start, change, or stop the federal tax withheld. 

 

The Smithsonian's National Postal Museum is located 

in the historic City Post Office Building, which was         

constructed in 1914 and served as the Washington, 

D.C., post office from 1914 through 1986  

https://apps.irs.gov/app/tax-withholding-estimator
https://apps.irs.gov/app/tax-withholding-estimator
https://www.servicesonline.opm.gov/
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Gloria Dombrock, age 84, passed away on November 

16, 2022. She was preceded in death by her children, 

Kaye Lynn and Kerry Dombrock; siblings, Karen Ellis, 

Keith Mason, Roger Miller and Gary Mason. Gloria will 

be deeply missed by her daughter, Kimberly (Geoff)  

Olsen; granddaughters, Ashley, Stacey and Kayla;     

sister, Rhonda Gautschi.     

Gloria retired from US Postal Service as a Postmaster 

after 31 years. She was an avid downhill skier and   

tennis player. She was an active member of Beaver 

Lake Lutheran Church. 

In lieu of flowers, memorials may be made in Gloria’s 

name to Alzheimer’s Association. 

 

 

 

Dick Schaffer went home to be with His Lord on        

November 14, 2022. 

Dick was born on September 18, 1935 in Mandan, ND 

to Rose and Paul Schaffer. He graduated from          

Napoleon High School in 1954. He attended Bismarck 

Jr. College in 1955, then was drafted into the U.S.    

Army. He was stationed in Korea for 2 years.                          

      In 1957, he started his career with the U.S. Postal     

 

Service as a mail carrier. In 1958, he married Darlene 

Schneider and they raised four sons. Dick worked his 

way up through the Postal Service, eventually becoming 

Postmaster in Perham, MN and then finishing his     

career as Postmaster in Fergus Falls, MN. Darlene 

passed away in 1997. 

Throughout his lifetime, Dick enjoyed many hobbies 

including camping, fishing, photography, travel and 

woodworking. He was an outstanding builder of fine 

furniture. 

In 2001, Dick met Rhoda Anenson at a Minnesota    

potluck in Casa Grande, AZ where they have wintered 

for the past 21 years. Together, they loved traveling 

and all family events. Dick loved music and enjoyed 

listening to Rhoda play piano and sing. 

Dick is survived by his wife Rhoda, sons Mark (Libby), 

Dean (Cherlyn), David (Brenda) and Darin (Leslie), six 

grandchildren, ten great grandchildren, sisters Diane 

(Larry) DeRosier, Mary (Roger) Hansgard, Lynda     

Schaffer, Kathy (Dave) Zimmer, brothers Elmer (Terry) 

and Paul (Sook) and many nieces and nephews. 

Dick was preceded in death by his parents, first wife 

Darlene and brothers Alex and Gerry. 

Blessed be his memory. 
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Yvonne Porter, age 83, of Buffalo Lake, MN 

died peacefully surrounded by family on Friday,      

November 11, 2022 at Grand Meadow Assisted Living 

in Glencoe. A memorial service was held on Saturday, 

November 19 at Zion Lutheran Church in Buffalo 

Lake . 

Yvonne Janice Porter was born on November 16, 

1938 to George and Frances (Johnson) Erickson in 

Lake Lillian, MN.  She attended school through 

8th grade in Lake Lillian and graduated from Bird    

Island School in 1956. On May 17, 1958, Yvonne was 

united in marriage to Jim Amberg and they had three 

children, Janine, Michael and Brian. They made their 

home and raised their children in Buffalo Lake. 

Yvonne was united in marriage to James Porter on 

November 1, 1980 at Zion Lutheran Church in Buffalo 

Lake. She was employed with the U.S. Postal Service 

for 37 years, retiring in 2000.  

 

Yvonne was the “Copper Queen” collecting over 100 

copper coffee and teapots. She enjoyed using her  

creative talents making Santas, polymer clay eggs, 

quilting and sewing. Yvonne was a wicked card player, 

winning many games of Spoons against her children. 

She was also a dedicated member of bridge club and 

bowling league.  Her cooking and baking was         

phenomenal, her family always left her house with a 

full stomach. She canned various vegetables but her 

famous raspberry jam will be missed most by her   

family. 

Yvonne is survived by her children: Janine Kline,     

Michael (Lisa) Amberg and Brian Amberg; her seven 

grandchildren: Payton, Lily, Dustin (Jasmine), Devin 

(Shelby), Tyler, Jordan and Carly; her three great-

grandchildren, Quinn, Brea, and Maverick; her sister, 

Georgia Savilonis; and her sister-in-law, Shirley 

“Erickson” Berg. Yvonne was preceded in death by 

her husband, James Porter; her parents; and her    

siblings: Duane Erickson, Aldine Erickson, and Jackie 
Erickson. 
 

Ellen Louise Stifter, age 71, of rural Winsted passed 

away peacefully at her home on Tuesday, January 10, 

2023. 

She was born on May 5,1951 in Minneapolis the 

daughter of Douglas & Phyllis (Sobieck) Aune. She    

belonged to Holy Trinity Church in Winsted. 

Ellen Aune and Stephen Stifter were joined in holy   

marriage at Our Lady of the Lake Catholic Church in 

Mound on July 18, 1970. God blessed their marriage 

with three children. 

She was a Postmaster in Montrose, retired from       

Annandale in 2014 from the USPS after more than 30 

years. 

Ellen enjoyed gardening, flowers, traveling, craft shows 

and time with her friends.  She was immensely fond of 

visits from her children and grandchildren. 

Survived by her loving children: Travis (Dana) Stifter of 

Brooklyn Park and a special friend of Travis, Katy   

Gjertson , Aaron (Tina) Stifter of Winsted and Meganne 

(Shaun) Knoll of Lester Prairie; five grandchildren:   

Xander, Dylan, Allison, Miranda and Casey; three   

brothers: Patrick (Susan) Aune, Thomas (Sue) Aune 

and Scott Aune; and aunt Joan Gray; Jim (Cathy) 

Stifter, Cathy (Doug) Telecky, Patty (Kevin) Vergin, Mary 

Jane (Dennis Bah), Ann Marie (Jeff Kohler), Paul (Mary) 

Stifter, Matt (Sandy) Stifter, many other relatives and 

friends. 

Preceded in death by her husband Stephen Stifter,   

parents Douglas and Phyllis Aune, and Casey and Mary 

Stifter. 
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David John Langsdale, 74, of Maple Grove, MN, passed 

away on December 5, 2022 of natural causes after 

beating Multiple Sclerosis for 47 years.  

Dave was born on October 4, 1948 to Neal and        

Eleanor Langsdale in Minneapolis. After Dave          

graduated from Cooper HS in 1966, he met the love of 

his life, Janis Ann Johnson, at Ryan's Ballroom in   

Plymouth. Dave and Jan eloped to Michigan not long 

thereafter (long story) and were married on March 18, 

1968. Dave enlisted in the Coast Guard after high 

school where he got to experience both the Arctic and 

Antarctic on-board US Coast Guard Cutter Burton     

Island as an RM2 Radio-man. He and Jan were         

stationed from coast to coast over those 4 years, from 

Staten Island, NY to Long Beach, CA.  

After the Coast Guard, Dave and Jan settled back in 

MN and started a family. Dave is survived by Jan, his 

wife and caregiver for 54 years; and their four children, 

sons, Trevor (Lori), Troy (Kim) and Matthew (Jaime Lea) 

and daughter, Jenna (Chris Tauscheck), and 2 broth-

ers, Jim and Steve. Preceded in death by parents, Neal 

and Eleanor and sister, Laurie.  

Dave has 14 grandchildren, Ryder, Blake, Tate, Camer-

on, Ellery, Clara, Sophie, Deacon, Cullen, Sadie, Jude, 

Tessa, Reid, Demi and he loved nothing more than 

watching their sporting events, whether that was         

in-person in Minnesota or over streaming video for his 

grandchildren who live in NJ and TX.  

After graduating with a degree from the University of 

Minnesota in 1979, Dave spent over 20 years in the 

US Postal Service, finally retiring as Postmaster of 

Champlin in 1994. Starting in 1995, Dave and his  

family began vacationing in Hawaii. It was his home-

away-from-home; he loved showing friends & family the 

island and sitting in his spot watching the sunsets.  

Dave never let MS define him. That spirit and        

toughness will live on through the generations.  

Services were held Wednesday, December 28, 2022, 

at St. Vincent's Church  Brooklyn Park.  

In lieu of flowers, the family requests donations be 

made to catholiceldercare.org.   
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Postmaster Retired  Onamia MN    Cell phone:  218-280-0366 

Email:  mnupmaeditor@gmail.com   

VANESSA NIELSEN, EDITOR  

 
 

Postmark Minnesota (ISSN 25785796)  
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SEPT/OCT AND NOV/DEC by United      

Postmasters and Managers of America.    

1071 130th Ave, Ogilvie, MN  56358-3571.          

Periodicals postage paid at Onamia, MN and 

additional mailing offices. 

Postmaster: Send address changes to     

Postmark Minnesota, 1071 130th Ave,  
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All articles are the opinion of the writer and do not   

necessarily  represent the views of Minnesota UPMA. 

All materials are copyrighted by their respective        

authors.  For reprint permission, contact the Editor. 

Please send funeral notifications 

to  the editor and Anita Pfiefer. 

I hope you are all having a great beginning to 2023! 
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Article Deadline 

February 25th, 2023 

 Periodical 

Dates to Remember 

Events  

March 19-22, 2023  Legislative Summit 
    Washington DC 
 
May 17 – 19, 2023   Minnesota State Convention 
    Lakeville MN  
 
August 26-31, 2023  UPMA National Convention 
    Denver, CO 
 
September 22-24, 2023 Central Area Officers Sum-
mit 
    Indianapolis Indiana 
 
March 17 – 20, 2024 Legislative Summit 
    Washington DC 
 
August 21-30, 2024 UPMA National Convention Orlando, FL 


