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“On the Outside, Looking In” 

Happy Holidays to all of you! I am not going to speak on the obvious, “It’s Peak 
Season”, as every one of you are doing your best to ensure your customers have a 
Great Christmas! Many of you come to work and feel that you have the world on 
your shoulders, especially during this time of year. Those that work in the rural and 
smaller offices have limited resources for assistance, which is usually because the 
next office may be more than fifty miles away. I applaud you for your dedication 
and perseverance to ensure every letter and package gets delivered daily. However, 
if you have current or foreseeable staffing issues/concerns, it is critical that you 

submit them immediately in writing to your immediate manager and contact UPMA 
for assistance, if needed. Additionally, I want to emphasize the value and importance 
of working together as a UPMA TEAM.  

What is THE UPMA TEAM like… 

In 2017, I joined UPMA. I was initially surrounded by a network of accomplished 
Honorable Postmasters, Honorable Retired Postmasters, MPOO’s, and other EAS. I 
immediately became a Chapter Member Representative and began to network on a 
state level. I received trainings and materials that helped me grow on/off the clock. 
In February of 2020, I attended my first Legislative Summit Conference in 
Washington D.C. I had no idea of the magnitude and purpose of this Summit until 
PMG Megan Brennan (Retired) walked on the stage; and prior to leaving allowed 
me to take a picture with her. Today, I am honored to say my networking has 
expanded throughout the country, I am preparing to attend my third Legislative 
Summit in D.C., and I am surrounded by even more Honorable leaders within our 
organization. If I had continued being on the outside looking in, I would not have 
this experience to share with you. I am encouraging you to join our Team if you  
have not already and Recruit a new member. We are Stronger with Numbers! 
 
What’s Next… 
Legislative Summit Conference: Our next upcoming conference will be the Legislative Summit Conference, in DC. It will 
begin on February 13-16. Let me say, this is an experience of a lifetime! Imagine getting an opportunity to visit your local 
congressman/congresswoman in Washington D.C, accompanied with your fellow UPMA family; to collectively urge the 
support of our congressional representatives on Postal Reform. Additionally, networking with your chapter board, UPMA 
members nationally, and experiencing the history of our nation’s capital. Come and be a part of the Postal Reform 
Movement. Register Now! 
 
California State Convention: Our California State Convention will be one you don’t want to miss. It will be in Rohnert 
Park, California at the Oxford Suites. Come join us in Beautiful Sonoma County!   We will have career trainings, 
networking, membership appreciation gifts, first-timer incentives, and special guest speakers. Please be on the lookout for 
details and early registration specials. 

Lastly, as a reminder we have numerous outlets for you to stay informed!  
Facebook: @ California UPMA           
Website:     www.californiaupma.com                
National:    www.unitedpma.org  
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In the ever-changing postal world, we have all been coached about engagement. 
There are times even I find myself feeling like a cast member on the show Survivor. 
Just trying to outwit out last and out play others while expecting the unexpected. 
Are you a game show host playing beat the clock in the morning to get distribution 
completed, box up on time and carriers pushed out to the street before the window 
opens and then play let’s make a deal in the afternoon trading supplies with other 
offices so you don’t blow the budget or loan me a clerk and I’ll send you a carrier 
all  in hopes you will stay off the NONO lists and not be called out in front of your 

peers on a telecom?   

Back when we could interview potential employees one of the questions, I would 
ask are what kind of learner are you. Some people learn by watching how to do a 
task. Some can be told how to do it and be super successful right out of the gate. Still 
others need to actually do it to understand not only how but why we do it a certain 
way. The combinations are endless. Keeping that in mind take a minute to figure this 
out with each person. It will save you endless hours of grief later on. TALK to your 

employees. Find out what part of the job they truly enjoy and what they dread before assigning tasks. Maybe the PTF 
clerk you schedule to open hates morning but would be more than happy to stay later. Is one employee a tech savvy soul 
and would be delighted to be assigned a few computer tasks to lighten your load. Where another contemplates throwing 
the computer in the parking lot and running over it then calling the help desk to report its broken? Getting the right 
employee in the right place is a win win situation. They feel valued and you’re receiving the assistance you need just to 
make it through another day.  

Days where instead of working as a team to make the postal service not only survive but thrive seem fewer and father 
between. Instead, it’s a “them vs us” mentality, pitting the NALC, APWU and management against each other. We need 
to take just a moment sometime. Step back and look at the bigger picture. Building a team or I’ve also heard it called 
building a bench is quite a task. There are managers out there that guard everything they do. Not showing fellow 
employees what they are doing or why.  What happens if heaven forbid you need to take a few hours or a day off. Great 
leaders have taught their employees every aspect and the office are able to run smoothly without you for short periods of 
time. Reward those employees. Just acknowledging a job well done is an awesome thing. Mentoring and encouraging 
them to move into management positions in the future. When we are stressed out and short tempered all the time what 
does it show them? That when they are offered upward mobility, they should run like the wind so they don’t end up like 
us?  That’s no benefit to the postal service.  As a newer postal employee over 20 years ago I had a revolving door for 
postmasters. I was ready to throw in the towel and walk away. I contemplated it over and over. Wanting to show my kids 
that it wasn’t okay to quit when the going got tuff I stuck with it.  I tried to spread my questions out so that I never called 
the same office to many times and became a bother. Now I am the person who employees can call for help. I don’t have 
all the answers but will find out who to ask.  

Again, here there are different ways to answer a question. Sometimes you need to show them where in the manual it is 
with step-by-step instructions. When a red-faced unhappy customer is at the window ISNT THAT TIME. Lean to read the 
room. Get the issue resolved and circle back at a later date to show where the answer is located. Engagement comes in 
many shapes and sizes. Are you engaged or a game show host? 
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CHRIS CASEY RETIREES PRESIDENT         
CALIFORNIA CHAPTER  

chris.casey@pacbell.net 925-408-5131 

The elections are behind us and there is a new President of the United 
States. There have also been significant changes in the House and Senate. 
Based on the attention USPS received during the elections we can expect 
to see changes in the future. 
 
For many years, we have been asking for legislation that supports UPMA 
and our concerns. Now more than any other time in our history we need to 
support representatives that will listen to what we need and move our 
legislative issues forward. Consider being a part of this historical time of 
change in the USPS and UPMA. Make a PAC contribution today! 
 
How do I contribute and be a part of the change? Please refer to the ePAC 
Contribution form below. There are four options listed. Although ePAC is 
the easiest way to contribute, you can also send a check or money order to 
the address listed below. 
Be a part of the change! 

 

 

 

-Making PAC simple- Sign up for ePAC today! Your contributions are greatly appreciated!

 

  

 

5 

CHRIS CASEY CA 
RETIREES PRESIDENT 
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Greetings CA UPMA, 
I hope you are doing well and enjoying the holiday season, spending time with loved 
ones and eating all your favorites! 
 
I want to encourage you to attend the upcoming Legislative Summit being held in 
February at our nation’s capital. This annual event is an opportunity to meet with our 
lawmakers, educating them on important postal issues and asking them to sign 
beneficial legislation for postal employees and retirees.   
 
UPMA members from around the nation will be visiting Capitol Hill. As the most 
populous state, California has the greatest challenge with 54 Congressional and Senate 
offices. We ask YOU to join us so we can ensure visitation with all of them.  
 
 
 
 
 

Date: 02/13/2022 
Time: 07:00 AM to 04:00 PM 
UPMA 2022 Legislative Summit-SEE REGISTRATION FORM PAGE  
February 13-16, 2022 
Hyatt Regency Crystal City 
2799 Richmond Highway, Arlington, VA 22202 
Hotel Reservations: 
The room rate of $179 will be honored until January 10, 2022, or until the room block is sold out. 
Hyatt Regency Online Hotel Reservation - Group Code: EHQC 
Or Call 1-800-233-1234. Use group code EHQC when making 
your reservation. 
Please make reservations today and start shopping for your flights, we look forward to having you join us.   
Merry Christmas and Happy New Year to you and your families.  I hope your holidays are relaxing and you make a lot of 
family memories.  

 

As we come to the end of the year 2021, it’s amazing how much we can be grateful 
for - and yet know that we have not earned his favor or grace. 

A steady diet of news on television, radio, newspapers, media, etc. has us thinking 
we are fighting for our lives, and that may be true. However, we still have lots to 
be thankful for this Thanksgiving season!  Let us think of the good in each of us, 
and all the little things that really matter in the end. 

Let us work towards lifting someone’s spirits and giving comfort to those who 
need consoling. Remember what Christ has promised: 

 “ALL THINGS WORK TOGETHER FOR THEM WHO LOVE THE 
LORD AND CALLED ACCORDING TO HIS PURPOSE”. 

Be Blessed and Safe 

CHAPLIN MICAH 6:8 
 

CLARICE GOLDEN 
clarice.golden@sbcglobal.net 
510-604-2480 

LYNDA LAFORCE 
mszipity@gmail.com 
661-747-5867 

LEGISLATIVE WITH LYNDA 
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lawmakers, educating them on important postal issues and asking them to sign 
beneficial legislation for postal employees and retirees.   
 
UPMA members from around the nation will be visiting Capitol Hill. As the most 
populous state, California has the greatest challenge with 54 Congressional and Senate 
offices. We ask YOU to join us so we can ensure visitation with all of them.  
 
 
 
 
 

Date: 02/13/2022 
Time: 07:00 AM to 04:00 PM 
UPMA 2022 Legislative Summit-SEE REGISTRATION FORM PAGE  
February 13-16, 2022 
Hyatt Regency Crystal City 
2799 Richmond Highway, Arlington, VA 22202 
Hotel Reservations: 
The room rate of $179 will be honored until January 10, 2022, or until the room block is sold out. 
Hyatt Regency Online Hotel Reservation - Group Code: EHQC 
Or Call 1-800-233-1234. Use group code EHQC when making 
your reservation. 
Please make reservations today and start shopping for your flights, we look forward to having you join us.   
Merry Christmas and Happy New Year to you and your families.  I hope your holidays are relaxing and you make a lot of 
family memories.  

 

As we come to the end of the year 2021, it’s amazing how much we can be grateful 
for - and yet know that we have not earned his favor or grace. 

A steady diet of news on television, radio, newspapers, media, etc. has us thinking 
we are fighting for our lives, and that may be true. However, we still have lots to 
be thankful for this Thanksgiving season!  Let us think of the good in each of us, 
and all the little things that really matter in the end. 

Let us work towards lifting someone’s spirits and giving comfort to those who 
need consoling. Remember what Christ has promised: 

 “ALL THINGS WORK TOGETHER FOR THEM WHO LOVE THE 
LORD AND CALLED ACCORDING TO HIS PURPOSE”. 

Be Blessed and Safe 

CHAPLIN MICAH 6:8 
 

CLARICE GOLDEN 
clarice.golden@sbcglobal.net 
510-604-2480 

LYNDA LAFORCE 
mszipity@gmail.com 
661-747-5867 
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Greeting California Postmasters, Managers, Supervisors and EAS Members, 
I want to start off by introducing myself. I am Glenn Sweet. I started my postal 
carrier in 2005 as a casual letter carrier in Vista California, after I completed my 
enlistment in the United States Marine Corps.  Luckily, I was hired three months 
later as a PTF carrier in Carlsbad California. 
 
I went into management as a 204b, and did that for several years, in several offices 
in the San Diego district before the EAS freeze was lifted, and then was promoted as 
a supervisor. I then transferred to Santa Ana district and was promoted to my first 
Postmaster position in Cypress California, in 2015. This was one of best days of my 
postal career, when all my hard work paid off and I was rewarded with the title of 
Postmaster. I then went on to be the Postmaster of Costa Mesa, and then Santa Fe 
Springs where I currently serve now.  
 
I recently became involved with UPMA, and I am happy to serve all of you as the 

Vice President of California south, and as the California Membership chair. I 
recently was certified as a chapter member representative and look forward to 
serving members that need representation in the future.  
 
I invite all of you to recruit new members to our organization. The national board 

has approved 1-year free membership to our new members. Please reach out and sign-up new members. Our local 
California executive board has also passed that anyone who signs up a new member will receive a $75.00 incentive for 
referring them to joining our organization.  
 
Thank you for all you do and by the time you all read this article we will all be facing the challenges we face every year 
during peak season. Do what you do best and deliver the holidays for your customers. 
 
 

 

 

Hello, my name is Gus Henggeler. I am honored to be elected to one of the Southern 
California Area Vice Presidents. I have 32 years with the Postal Service and hold the 
position of Postmaster Trabuco Canyon and currently working as OIC San Juan 
Capistrano.  

I started my career as a carrier in the Laguna Beach Post Office in 1990. At that time, 
age 18, I really didn’t see myself staying at the Post Office as a career. After carrying 
mail for 6 years, I wanted a bigger challenge. That is when I began supervising in 
Laguna Beach and was promoted as a supervisor in 1999. I was promoted to 
Postmaster in 2014 after many OIC details in many offices and enjoy coaching and 
mentoring new Postmasters and Managers.   
 
After being a long-time member in UPMA, I became involved more about 2 years ago 
when I went to the Chapter Member Representative Training. I really look forward to 
work with all the members of the California Chapter and growing as a Postmaster with 
all the networking and new friends I have met on this venture so far. 

 

VP SOUTHERN CALIFORNIA 

VP SOUTH CALIFORNIA 

GUS HENGGELER 
gushenggeler@gmail.com 
949-441-8779 
 

GLENN SWEET 
Glennsweet2525@yahoo.com 
760-622-7983 
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Postmaster position in Cypress California, in 2015. This was one of best days of my 
postal career, when all my hard work paid off and I was rewarded with the title of 
Postmaster. I then went on to be the Postmaster of Costa Mesa, and then Santa Fe 
Springs where I currently serve now. 
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I invite all of you to recruit new members to our organization. The national board has approved 1-year free membership to 
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LEARN TO LEAD 

The quality of a leader is reflected in the standards they set for themselves” — 
RAY KROC 

Successful management requires a variety of knowledge, skills, and abilities. With 
the complexity of today’s Postal Service, expecting to personally be an expert in 
every program, process, policy, and contract are unreasonable. The successful 
manager must surround themselves with a team of subject matter experts. Skills, 

such as time management, technology use, decision making and problem solving are all personally necessary. 
Communication, delegation, mentorship, and leadership are a few of the abilities required. It’s debatable whether 
leadership is a skill or ability. Are leaders born or built? 

Whether it’s nature or nurture, there are charismatic, and outgoing. They are 
popular. There are calm and methodical, even in stressful situations. They are 
protectors. There are people that can rationally look at challenges and arrive at the 
best solution. They are problem solvers. All of these are characteristics of successful 

managers. So, if you don’t possess one or all these characteristics, is your management career doomed?  These are 
leadership qualities. Can you learn to lead? There are libraries of books and millionaire instructors that profess to teach 
leadership. Zig Ziglar, Stephen Covey and John Maxwell are just three names that span decades of leadership educators. 

Leadership is the most important characteristic for successful management, that’s my opinion. I also think that we can 
learn to lead. The USPS is currently promoting thousands of employees into management positions, leadership training is 
essential. Whether this is provided by the USPS, UPMA or employees educate themselves, it’s crucial to success. Zig 
Ziglar says, “The first step to solving a problem is to recognize that it does exist.”  The USPS has Postmaster Essentials to 
provide the basic knowledge for a newly promoted Postmaster. Lean Six Sigma is an adopted problem-solving method. 
Leadership training at the basic management level is a part of KSA requirement that needs promotion attention. 

My next few articles will focus on some basic opportunities to Learn to Lead. Some of these will be outside resources on 
leadership training, some will be challenges for Chapters to provide training for newly promoted members and others will 
just be a call to raise awareness of a root cause that often results in management failure. John Maxwell says, “Everything 
rises and falls on leadership.” 

Stephen Covey’s first Habit for highly successful people is to, “Focus and act on what they can control and influence, 
instead of what you can’t.”  I believe we can focus on developing a plan to learn about leadership and in turn Learn to 
Lead. Learning about leadership styles most successful to USPS productivity, employee engagement and customer 
service will benefit even the most seasoned manager. The newly promoted manager will have the opportunity to start off 
on a path to management success if they understand the principles that respect, motivate and empower employees. 

If you are interested in sharing leadership ideas, developing resources, having a conversation about the importance of 
leadership, or just making sure you receive my follow-up articles, reach out to me. As your WestPac Area Coordinator, I 
am committed to UPMA members and USPS success, and I believe that starts with Leadership. 

 

  

 

JACKIE DETER 
scdgolf@sbcglobal.net 
(714) 914-8752 
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My next few articles will focus on some basic opportunities to Learn to Lead. Some of these will be outside 
resources on leadership training, some will be challenges for Chapters to provide training for newly promoted 
members and others will just be a call to raise awareness of a root cause that often results in management failure. 
John Maxwell says, “Everything rises and falls on leadership.”

Stephen Covey’s first Habit for highly successful people is to, “Focus and act on what they can control and influence, 
instead of what you can’t.”  I believe we can focus on developing a plan to learn about leadership and in turn Learn 
to Lead. Learning about leadership styles most successful to USPS productivity, employee engagement and customer 
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CONGRATULATIONS – TO THE NEWLY PROMOTED 

“Luck is What Happens When Preparation Meets Opportunity” is a quote attributed to Roman philosopher Seneca. You 
must apply for a job to get it and recently there have been thousands of jobs to be filled. When the RIF employees found 
jobs, with each round of vacancies posted the residual openings may be filled by newer employees. It is common for 
employees with five years or less tenure to be promoted into management ranks. These new managers may have not had 
the opportunities to prepare for their promotion. For these new managers, UPMA is the luckiest thing that can happen to 
them! 

Today’s EAS 17 Supervisor or EAS 18 Postmaster has approximately 25 applications that are used on a daily/weekly 
basis.  Transitioning between craft and management, depending on detail experience, may be a big challenge. If the 
preparation has not been sufficient, taking advantage of UPMA’s free membership offer will provide a network of subject 
matter experts to help through the learning curve. 

As UPMA leaders, we need to reach out to the newly promoted managers to say more than, “Good Luck.” The free 
membership offer is a good ice breaker but offering to serve as a Mentor, inviting them to the next UPMA meeting and 
checking on them regularly over the first few months will build a relationship that attracts them to being an active 
member. They will remember who prepared them to be successful. 

As Adverse Action Counselors, our biggest contribution to UPMA members is to prepare them to be successful managers 
that will never face an adverse action. Writing articles, making presentations and being available by phone as an advocate 
for good decision making is our opportunity to prepare future managers.  Let’s make sure every newly promoted manager 
also gets a personal invitation to join UPMA and a “Congratulations” on their new promotion! 

Jackie Deter National Adverse Action Counselor scdgolf@sbcglobal.net (714) 914-8752. 
 
 
 
 
 
 
 
 
 
  
 
 
 

 
United Postmasters and Adverse Action Counselors:  
Northern California: Sheri Hetzler 209-419-1635, Southern California Jackie Deter 714-914-8752   
CA-UPMA Chapter Member Representatives:                                         
Bay Valley District:  Annette Ashford CA-UPMA Central Area VP, & Chris Casey CA-UPMA President Retirees 
Los Angeles District:  Tania Cason CA-UPMA Southern Area VP 
Sacramento District:  Kim Paddock CA-UPMA Central Area VP, Angelita Daniels CA-UPMA President, Normal     
Powell CAUPMA Legislative Chair, & Jeff Perry 
San Diego District:  Gus Henggeler Jr.  
San Francisco District:  Michelle Tucker CA-UPMA Northern Area VP & Katherine Coleman CA-UPMA Northern 
Area VPSanta Ana District:  Jackie Deter CA-UPMA Southern Area VP 
Sierra Coastal District: Lynda La Force CA-UPMA Past President, & Cindy Solo

 

    

PROMOTIONS 

Maria Arzate Antioch 
Noel Hodges Pasadena 
Judy Snyder Dana Point 
Derby Feng Compton 
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RETIREES CORNER 

What is happiness? The answer is different for each of us. Contentment, 
pleasure, bliss, enjoyment, satisfaction and much more. Life throws us countless 
challenges every day. Happiness promotes a healthy lifestyle and can help 
combat stress. 

 
There are more than 800 members in our California UPMA family. I know about 
100 members from UPMA activities.  I would like to get to know a little 
something about all 800 of you. Can you email with your answer to “What 
makes you happy?” Send me your response, name and title I will publish it in 
our Newsletter. Remember-it is your Newsletter too. It can be as simple or as 
complicated as you like. 
 
Some examples are: 
When my boss recognizes me in front of my peers. 
Seeing the USPS Christmas commercial when watching TV. 
Receiving a letter to Santa from a child. 
The smell of fresh cut grass. 
Staff working together to successfully achieve a difficult task. 
 
Send your response to: Chris.casey@pacbell.net 
Thank you in advance for making all of our days brighter by your participation. 
That makes me happy! 

 
HOLIDAY RECEIPE-MAKE TO SHARE WITH OTHERS: 
 
Bailey’s Fruit Dip 
1 1\2 cups sour cream 
2 cups brown sugar 
4 cups cool whip 
Mix all of the above ingredients with a spoon. 
Add 1 shot of Bailey’s Irish Cream and stir. 
Choose your favorite dipping fruit and enjoy! 
Great for holiday gatherings! 
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What is happiness? The answer is different for each of us. Contentment, pleasure, 
bliss, enjoyment, satisfaction and much more. Life throws us countless challenges 
every day. Happiness promotes a healthy lifestyle and can help combat stress.

There are more than 800 members in our California UPMA family. I know about 
100 members from UPMA activities.  I would like to get to know a little something 
about all 800 of you. Can you email with your answer to “What makes you happy?” 
Send me your response, name and title I will publish it in our Newsletter. Remem-
ber-it is your Newsletter too. It can be as simple or as complicated as you like.

Some examples are:
When my boss recognizes me in front of my peers.
Seeing the USPS Christmas commercial when watching TV.

Receiving a letter to Santa from a child.
The smell of fresh cut grass.
Staff working together to successfully achieve a difficult task.

Send your response to: Chris.casey@pacbell.net
Thank you in advance for making all of our days brighter by your participation. 
That makes me happy!



WHAT IS UPMA PAC? 
 
UPMA Political Action Committee (PAC) is a fund made up of voluntary contributions solicited from our members. 
Some of the money from UPMA PAC helps our Congressional leaders support postal reform legislation. It maximizes our 
lobbying efforts by giving us access to our Representatives. 
 
Some of the current bills that address Postal Reform Legislation are: 
 
1. HR 3076/S. 1720. Postal Service Reform Act of 2021. 
     Sponsored by: Representative Carolyn Maloney (D-NY) 
The bill requires the OPM to establish a new Postal Service Health Benefits Program. The bill repeals the require ent to 
annually prepay future retirement health benefits. Additionally, USPS may establish a program to provide non-postal 
products and services. 
 
2. HR 695/S. 145. USPS Fairness Act 
     Sponsored by: Representative Peter De Fazio D-OR) 
This bill repeals the requirement to prepay future retirement health benefits. 
 
UPMA needs your support to move our agenda forward!!! 
 

 

 

 

 

 

 

Making PAC simple- Sign up for ePAC today!  Your contributions are greatly appreciated

    

PAC CHAT WHAT IS UPMA PAC? 
 
UPMA Political Action Committee (PAC) is a fund made up of voluntary contributions solicited from our members. 
Some of the money from UPMA PAC helps our Congressional leaders support postal reform legislation. It maximizes our 
lobbying efforts by giving us access to our Representatives. 
 
Some of the current bills that address Postal Reform Legislation are: 
 
1. HR 3076/S. 1720. Postal Service Reform Act of 2021. 
     Sponsored by: Representative Carolyn Maloney (D-NY) 
The bill requires the OPM to establish a new Postal Service Health Benefits Program. The bill repeals the requirement to 
annually prepay future retirement health benefits. Additionally, USPS may establish a program to provide non-postal 
products and services. 
 
2. HR 695/S. 145. USPS Fairness Act 
     Sponsored by: Representative Peter De Fazio D-OR) 
This bill repeals the requirement to prepay future retirement health benefits. 
 
UPMA needs your support to move our agenda forward!!! 
 

 

 

 

 

 

 

5Making PAC simple- Sign up for ePAC today!  Your contributions are greatly appreciated

    

PAC CHAT 
WHAT IS UPMA PAC? 
 
UPMA Political Action Committee (PAC) is a fund made up of voluntary contributions solicited from our members. 
Some of the money from UPMA PAC helps our Congressional leaders support postal reform legislation. It maximizes our 
lobbying efforts by giving us access to our Representatives. 
 
Some of the current bills that address Postal Reform Legislation are: 
 
1. HR 3076/S. 1720. Postal Service Reform Act of 2021. 
     Sponsored by: Representative Carolyn Maloney (D-NY) 
The bill requires the OPM to establish a new Postal Service Health Benefits Program. The bill repeals the require ent to 
annually prepay future retirement health benefits. Additionally, USPS may establish a program to provide non-postal 
products and services. 
 
2. HR 695/S. 145. USPS Fairness Act 
     Sponsored by: Representative Peter De Fazio D-OR) 
This bill repeals the requirement to prepay future retirement health benefits. 
 
UPMA needs your support to move our agenda forward!!! 
 

 

 

 

 

 

 

Making PAC simple- Sign up for ePAC today!  Your contributions are greatly appreciated

    

PAC CHAT 

11



 
 

SCHOLARSHIP APPLICATION 
= 

 
 
 

 

 
 

The California Chapter of UPMA Scholarship Information 

Each year the CA Chapter awards scholarships to eligible college-bound seniors or 
current college students pursuing undergraduate study and advanced degree study at 
accredited two- and four-year institutions. The CA Chapter will award scholarships for 
the 2022 - 2023 academic years. Applications are now being accepted. Following is the 
criteria for the CA Chapter Scholarship program:  

AWARDS CRITERIA - Scholarships are based on merit. Consideration is given to 

academic performance and future potential as determined by:  

Grade point average. 
Participation in academic-related activities to demonstrate critical thinking and 
applied knowledge (science fairs, math teams, debate tournaments, etc.)  
Work experience, community activities and volunteer work  
 

APPLICATION PROCESS  
APPLICATIONS MUST BE POSTMARKED BY March 31, 2022 RETURN APPLICATION TO:  

 
CA UPMA Scholarship Program 

Attn: Layton Hansen 
PO Box 4111 

Walnut Creek, CA 94596-0111 
 

The CA chapter will not accept faxed or emailed applications.  
The CA chapter will not accept transcripts faxed, emailed or online.  Only official transcripts will be accepted. 
Applications may be filled by using the attached MSWord file. 
 

All requested information must accompany the application.  Any application received that does not have all material 
requested will not be considered.  Please mail in a 8 x 11 envelope. Do not fold application material.  

 Scholarships are awarded in lump sum payments to the college of student’s acceptance. The student must submit a written letter 
of their progress following the first semesters’ end.  
ELIGIBILITY REQUIREMENTS  
 To apply for this scholarship, applicants must meet the following requirements:  
 

Applicant must be child, grandchild, nephew, niece or step-child of a dues-paying Postmaster or Retired Postmaster 
member of the California State Chapter of the United Postmasters & Managers of America (UPMA). 
Applicant must be either a graduating high school senior, high school graduate not currently enrolled in college, college 
undergraduate student or graduate student (post-baccalaureate) in an accredited college. 
Winners will be announced at the annual California UPMA State convention.  By signing the application, the applicant 
gives UPMA Chapter permission to announce the award to news media and the public at large.   

 

APPLICANT DATA:  

Applications must be typed  
______________________________________________________________________________  
Last Name      First Name      MI  
_____________________________________________________________________________________  
Permanent Home Address  
_____________________________________________________________________________________  
City        State     Zip  

LAYTON HANSEN 
wcpmlah@aol.com 
925-686-5148 
 

•
•

•

•

•
•
•

•

•

•
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intervene. If that is the case, you will have the support required documenting your attempts to cover your shortage in 
staffing. Keep emails in your 1260 weekly print out binder. You are required to have these printouts for review.  

 

 
 

HINDSIGHT IS 20-20  
It is a rare person that will have a good or positive thought about the year 2020. 
I admire you if you came through unscathed. 

I am not one of those rare people. 2020 was a year of great personal loss for 
me. I lost my sister-in-law, my father-in-law, my uncle, my aunt, and my 
father. Saying goodbye on a Zoom screen is a poor second to holding someone 
during their last breath. Scores of friends are struggling with their ultra-small 
businesses. Many have closed. I have had to learn how to live life in an 
opposite way than I ever imagined, masked, and sanitized. Many people are 
isolated like never in their lives. Family and friends were divided by politics 
like the times of the Civil War.  

2020 weighs a million tons. 

  It seems 2020 is trying to win. To have the upper hand. To get the better of me. 
I am not one to be held down for long.  I will win. Isn’t that what Postmaster’s 
do, win? (Cont. on next page) 

What was winning in 2020?  

 

DEB LAKE PM RETIRED  
Northern Ca 
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APPLICANT DATA:  

Applications must be typed  
______________________________________________________________________________  
Last Name      First Name      MI  
_____________________________________________________________________________________  
Permanent Home Address  
_____________________________________________________________________________________  
City        State     Zip  

LAYTON HANSEN 
wcpmlah@aol.com 
925-686-5148 
 

____________________ 
Date of Birth (m/d/y)         
(______)______________________________________________________________________________  
Telephone         E-mail  
 
Name of UPMA member related to applicant: __________________ Relationship:__________________ 
 
Office or former office of UPMA member:_____________________________ 
 
 
PARENT/GUARDIAN INFORMATION  
 

_____________________________________________________________________________________  
Last Name     First Name      MI  

____________________________________________________________________________________________  

Home Address  

____________________________________________________________________________________________  

City        State     Zip  

(______)_______________________________________________________(_____)_______________________  

Home Phone                Work Phone  

____________________________________________________________________________________________  

Work Address       City    State   Zip  

SCHOOL DATA (present)  

____________________________________________________________________________________________  

School Name           Graduation Date  

____________________________________________________________________________________________  

School Address      City    State   Zip  

(______)_____________________________________________________________________________________  

School Phone  

TRANSCRIPT INFORMATION  
An official transcript of grades must be sent with this application. On-line transcripts and grade reports are not acceptable.  

Cumulative Grade Point Average _____________  

COLLEGE/UNIVERSITY: Name of College/University you plan to attend. (If unknown, please list in order of preference, the 
school to which you have applied.) Please use official school names. Do not use abbreviation.  

_____________________________________________________________________________________  

School Name (first choice)  

____________________________________________________________________________________________  

Address        City   State   Zip 

____________________________________________________________________________________________  

 

 

____________________ 
Date of Birth (m/d/y)         
(______)______________________________________________________________________________  
Telephone         E-mail  
 
Name of UPMA member related to applicant: __________________ Relationship:__________________ 
 
Office or former office of UPMA member:_____________________________ 
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TRANSCRIPT INFORMATION  
An official transcript of grades must be sent with this application. On-line transcripts and grade reports are not acceptable.  

Cumulative Grade Point Average _____________  

COLLEGE/UNIVERSITY: Name of College/University you plan to attend. (If unknown, please list in order of preference, the 
school to which you have applied.) Please use official school names. Do not use abbreviation.  
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School Name (first choice)  

____________________________________________________________________________________________  

Address        City   State   Zip 

____________________________________________________________________________________________  

 

 

Continued on next page



• An increase in the adoption and fostering of cats and dogs, as well as a decrease in the number of pets 
becoming strays or being turned in to shelters. 

• I have not had to slow down in a school zone for 6 months.  
• Face masks, while still controversial…for reasons, are becoming more mainstream in the States. Hopefully, 

after the pandemic is over, we can still follow the examples of the Japanese, Koreans, and Chinese when it 
comes to wearing masks in public while ill or contagious. (Cont. on next page) 

• No laugh tracks or forced cheering/applause on late-night television. I don’t watch much of it anyway but 
that was a truly wonderful, if somewhat awkward, experience. 

• There has been an increase in the respect for personal space while in public. It is nice to stand in line at the 
grocery store and not have someone standing practically on top of me. 

• We must look into each other’s eyes more often now, over the top of those wonderful masks. 

• The United States did not get into a war with Iran. Yeah, that is a low bar but still a good thing. 
• The UAE, China, and the US all launched missions to Mars in July including two rovers (Chinese and 

American). 

• Nature is thriving. Sightings of wildlife have increased worldwide and a reduction in air pollution is 
giving the planet a chance to rejuvenate. 

• Advances in medicine.  Increased hygiene and social distancing practices have reduced the instances of 
other medical problems like seasonal flu. A hunt for a COVID-19 vaccine may also see other medical 
breakthroughs. 

• High levels of innovation.  Businesses have had to adapt to a new way of working and this has meant 
unprecedented levels of innovation and invention. While change can be challenging, it can also bring 
opportunities. 

• Increased digitalization. We will always need human contact, but we are learning that some things can 
be done more efficiently online, which gives you more time in your day to do things that matter to you. 

• Remote working. Many workers are now working remotely, and this is likely to continue. Remote 
working breaks down geographical barriers, reduces rush hour commuting and cars on the road, and 
gives people more time to spend with their families and friends. 

• A new look at the vulnerable and underprivileged members of our society. Confronting a common crisis 
has shone a light on the challenges faced by people who are less fortunate. As a society we are 
becoming more aware and responsive to these issues. 

• Volunteering opportunities. Individuals and companies are donating money, food, and medical 
equipment to support people affected by the coronavirus. You can offer your skills and abilities to help 
someone in need. 

• Co-operation and social support. People are realizing the importance of staying connected. We are all in 
this together. Looking out for others is key, not only for their welfare but for our own. 

• Finding joy in simple tasks. Take a new perspective on daily activities such as cooking or those odd 
jobs you have been putting off. Find joy in spending time making something nice for yourself and 
others. 

• Sense of gratitude. We can be grateful for the freedoms we used to take for granted—for the USPS 
family and other workers who keep us safe, and for our connections, family, and friends. A sense of 
gratefulness helps to build resilience. 

 
I am encouraged that there is now a Covid-19 vaccine coming our way. I can see progress happening. I am 
looking forward, not backward to 2021 and beyond. The past is a memory. The future never comes. We only 
have the present. What we choose to do with our time is up to us. Take it. Or leave it. 
  
And in the words of Max Erhmann, in his lovey poem, Desiderata, “And whatever your labors and aspirations, 
in the noisy confusion of life, keep peace in your soul. With all its sham, drudgery, and broken dreams, it is still 
a beautiful world. Be cheerful. Strive to be happy. 
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____________________ 
Date of Birth (m/d/y)         
(______)______________________________________________________________________________  
Telephone         E-mail  
 
Name of UPMA member related to applicant: __________________ Relationship:__________________ 
 
Office or former office of UPMA member:_____________________________ 
 
 
PARENT/GUARDIAN INFORMATION  
 

_____________________________________________________________________________________  
Last Name     First Name      MI  

____________________________________________________________________________________________  

Home Address  

____________________________________________________________________________________________  

City        State     Zip  

(______)_______________________________________________________(_____)_______________________  

Home Phone                Work Phone  

____________________________________________________________________________________________  

Work Address       City    State   Zip  

SCHOOL DATA (present)  

____________________________________________________________________________________________  

School Name           Graduation Date  

____________________________________________________________________________________________  

School Address      City    State   Zip  

(______)_____________________________________________________________________________________  

School Phone  

TRANSCRIPT INFORMATION  
An official transcript of grades must be sent with this application. On-line transcripts and grade reports are not acceptable.  

Cumulative Grade Point Average _____________  

COLLEGE/UNIVERSITY: Name of College/University you plan to attend. (If unknown, please list in order of preference, the 
school to which you have applied.) Please use official school names. Do not use abbreviation.  

_____________________________________________________________________________________  

School Name (first choice)  

____________________________________________________________________________________________  

Address        City   State   Zip 

____________________________________________________________________________________________  

 

 

School Name (second choice)  

____________________________________________________________________________________________  

Address        City   State   Zip 

____________________________________________________________________________________________  

School Name (third choice)  

____________________________________________________________________________________________  

Address        City   State   Zip  

GOALS AND ASPIRATIONS  
Write a 100 - 150 word statement or summary explaining your future goals and plans as they relate to your educational and 
career objectives and long term goals.  

IMPORTANCE OF COMMUNITY  
Write a 300-500 word essay detailing your community involvement.   

Certification: The CA Chapter of UPMA has the sole responsibility for selecting recipients based on criteria as set forth in the 
program's descriptive fact sheet. This application becomes the property of the CA UPMA. (It is recommended that you keep a 
copy for your files.)  

I acknowledge that the decisions of CA Chapter of UPMA are final. I certify that I meet the basic requirements of the program as 
described in the outlined criteria and that the information provided is complete and accurate to the best of my knowledge. If 
requested, I agree to give proof of the information I have given on this form. Falsification of information may result in 
termination of any scholarship granted.  

_____________________________________________________________________________________  

APPLICANT'’S SIGNATURE        DATE  

_____________________________________________________________________________________  

CA UPMA MEMBER SIGNATURE       DATE  

 
 

Post mark date ______________    Date received _______________  

All required information attached ____Yes ____No   Verified by ___________________  

Application accepted pending review? ___Yes ___No   If yes, please forward to reviewing committee, if no please list 
below reason for denial. 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 

_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_________________________________________________  

 

 

 

 

Please do not write below this line 
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ADVERSE ACTION 

  

SHARI HETZLER 
Hetz51@yahoo.com 
707-937-0667 
 

LISTS 
 

We recently moved into our new home. There is so much to do. The garage is packed 
with stuff to open and go through. There is the day-to-day stuff that needs attention. Bills 
need to be paid. Family affairs to handle (birthdays and such). Every day is packed with 
activity and busyness. Now tie that to your office, especially if you were just promoted or 
put into another office. You should go through the files and get rid of the non-essential. 
You have reports that are due every day (some with time sensitivity).  Bills need to be 
paid. Employee issues (training, stand-ups and how about awards or pins for time in 
service).  All of what can you do? 

Back to lists for success. My list for tomorrow starts today and I get serious about it        
tonight. I sit with a notepad and start thinking of the things I want to accomplish. 
Groceries, post office, birthday reminder, even doctor visits go on the list. The grocery 
list is on the side. Who do I have to call? All there. For work, what report is due 
tomorrow. Do I have a 1750 on a new employee? All of the things that I can think of go 

on the list. My lists are living documents. That means I can add to them the next day and I cross off when the thing is done. Just 
as many offices have a list of things that are done on a daily basis and whoever completes the item initials it, there need to be 
lists of the things I need to complete. Oh, a big gee is audits. I would forget them. Ack!! So, I put them on the list. Counting an 
RMPO or CPU is just as important as is counting the clerks. Put them on the list if it is time. 

Since everything can be tracked now, be sure to enter your audits, 4584's, etc. into their proper program. Be sure that everyone 
can see that you have them there. If you have a supervisor assigned to complete these things, then your list should say to check 
up on the supervisor. One of those issues is grievances handling. Some supervisors need lists so that they can complete the 
grievance handling in a timely manner and the PM should check on the grievances just to see that someone has handled them. 
Do you have a grievance log in your office? Does the log include getting requested information to the union? 
 
Some of you are going to say, “Duh, I do all of this.” Or “I don't need a list.” But I cannot tell you how many times at an I & I 
the person said I just forgot to …...! Let's make things a little easier on ourselves and keep moving in a forward momentum. 
Lists are great tools. However, it is better to acknowledge that and use them than to forget. Oh yeah, writing an article for the 
newsletter did not make my list and I forgot!! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEW UPMA MEMBERS 

Stephanie Ochoa Placentia Associate Mem   
Patricia Ward EAS EAS   
Keith Haevey EAS EAS   
Yvonne Lei EAS- El Cerrito EAS   
Mark Balingit Sonoma Potmaster   
Katherine Kennerley Shandon Postmaster   
Derby Feng Compton Postmaster   
Roderick Strong Culver City Postmaster   
Frank Canalez Davis Postmaster   
Jerimi Wagenman Lakehead Postmaster   
Ariel Piotrowski Retired Postmaster    
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CA-UPMA Executive Board Telephone List Last Updated:   

Last Name First 
Name Office Home 

Number Work Number Cell Number E-mail  

Cason Tania President 312-350-1288 562-804-1089 346-315-8172 tn.cason1@gmail.com 

Casey Chris 
President-- 
Retirees     

925-408-5131 Chris.Casey@pacbell.net 

Tucker 
Michelle 

Executive VP 
  

  
 
707-525-8765  707-953-6550  Mdtucker8@yahoo.com 
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Sweet  Glenn Southern Area VP   760-622-7983 Glennsweet2525@yahoo.com 
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Golden Clarice Chaplin     510-604-2480 clarice.golden@sbcglobal.net 
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Merry Christmas and Happy Holidays to each and every one of YOU!! If I could 
bring each one of you a home baked treat I would and a hug too! From what I have 
read, packages will outdo last year’s total. For Postmasters as well as all employees, 
this increase will push your energy once again. The Post Office is on my prayer 
groups list for help with staffing and finding time to take a deep breath. Gods’ love 
gives strength, especially in hard times. Sometimes we get so busy, we miss hearing 
His voice of acceptance and love. But He is always near wanting to comfort us.  

UPMA Legislative conference is coming in February (Registration form pg. 4). But 
did you know that there are zoom meetings scheduled each month? Go to 
Unitedpma.org, near the top click on featured news, then look right in a blue box 
that has News/Gov’t Relations. Go to the bottom of this list and voila! You will see  
 
Legislative Teleconference Schedule and Recordings. 
LEGISLATIVE ZOOM MEETING WILL BE HELD ON THE THIRD 
WEDNESDAY OF EACH MONTH 

We will have one begin at 7 PM Eastern, 6 PM Central and the second one will 
begin at 9 PM Eastern, 7 PM Mountain, 6 PM Pacific; you only need to attend one 
of the meetings. 
The UPMA Government Relations Team is inviting you to a scheduled Zoom 
meeting. Topic: UPMA Legislative and PAC Monthly Zoom Call: 
Note there is a different meeting link and ID for the 7:00 PM Eastern vs. 9:00 PM 
Eastern times. 
Date/Times 7:00 PM Eastern: 

Nov 17, 2021, Dec 15, 2021, Jan 19, 2022, Feb 16, 2022, Mar 16, 2022 & Apr 20, 2022. 
The zoom address is: 
https://us06web.zoom.us/j/85755748368?pwd=ek1KMTY5NENaSDRHZUFjaUdXMjBsUT09  

Meeting ID: 857 5574 8368 
Passcode: 368259 

As much as possible, please do what you need to stay safe and healthy.  
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2021 Fall Board Meeting at the Oxford Suites in Sonoma 
County 

 Jackie Deter at the table with Dan Heins Executive. UPMA 
Chapter Member Representative Training in Omaha, 
Nebraska (Oct 23,2021) 

PMG Lewis Decoy visits California 5 District to speak with 
our leaders on Thursday 11/18. 

 

Above middle Nils Toelstrup. Glenn Sweet page 7.                                                                                
California Chapter’s newest VP’s, Nile Toelstrup and Glenn Sweet both received certifications after 
attending Chapter Member Representative training. 
Nile attended the Omaha, NE academy training and Glenn attended the Boise, ID academy training. 
Congratulations to both! 

 

Tania and a few members from 
other chapters enjoying a 
Haunted House visit while in 
Omaha NE for Chapter 
Member Representative. 
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ADDRESS SERVICE REQUESTED 

Retirees learned about Scammers!! Thank you! Beware! 

Above: The Irish are Coming, Help!! I love Green!       Below: 
Silent Auction raised money for CA UPMA Scholarship fund. 
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